
 
 
September 29, 2022 
 
Bargaining teams from the Gresham-Barlow School District (GBSD) and the Gresham-
Barlow Education Association (GBEA) met on September 29, 2022.  
 

The GBEA bargaining team opened the bargaining session by making a proposal that 
moved backward. It disregarded compromises and movement we had made toward a 
settlement last June.  
 

This proposal represented a step backward in language and moved the parties 
farther apart than they previously were. 
 

In previous sessions, the parties have had several hours of productive conversations 
about how to meet each other’s needs with respect to both time and financial proposals. 
Rather than trying to build upon that progress, the GBEA team chose to make a 
proposal to the District that included a return to current contract language on late start 
Wednesdays, a return to current language on IDEA meeting coverage, an increase in 
extra duty compensation of approximately 9% from 2020-21 and a retroactive payment 
on insurance of $1,320 for every person who was employed for the 2021-22 school 
year, regardless of any out-of-pocket expense 

 

The GBEA’s stated rationale for its about-face was that the East County 
Bargaining Council (ECBC) would not approve the District’s proposals. 
 

GBSD Proposal 
The District maintained its proposal on language, and made modifications to its 
proposal on compensation.  The GBEA’s criticism of the District’s September 13 
proposal on economics was that it provided $7,500 for all members in lieu of retroactive 
pay.  The GBEA contends that this consistent amount provided less than full retroactive 
pay for the highest-paid members in favor of providing more for the District’s lower-paid 
members.  In response to that concern, the District modified its economic proposal to 
include the following: 
 

Proposed Salary Increases 

 

2021-22: 5% increase  
2022-23: 4% increase 

2023-24: 3% increase 

2024-25: 3% increase 

 



Total: 15% 

 

-Full retroactivity on salary for 2021-22 

-Creation of a new top salary step and the sunsetting of the current lowest-paid step 

 

Insurance Cap Increases 

 

2021-22: $1,375 

2022-23: $1,425 

2023-24: $1,475 

2024-25: $1,525 

 

-Retroactivity on insurance in the form of a $1,320 payment to all members who were 
employed during 2021-22, regardless of whether they had out-of-pocket premium costs, 
as proposed by the GBEA. 
 

The District continues to believe the proposal made to the GBEA on June 17, 2022, 
which includes district-directed late starts, represents a fair reallocation of time for 
professional learning and collaborative planning.   
 

The GBEA's criticism of this proposal has been that it reduces member-directed 
preparation time.  
 

-The District has never proposed any language that reduces guaranteed 
preparation time.  
 

-The District strategically restructured time in a manner that does not reduce 
instructional time for students. 
 

To offset the District’s proposed change in structure, the District gave back 4 
Wednesdays throughout the year, time set aside for monthly staff meetings, and in-
service time at the middle and high school levels.  
 

The net impact of our proposal is a potential reduction in member-directed time 
of less than 30 minutes per month.  
 

GBEA members need and deserve a salary increase, and the District stands ready to 
make that happen.   
 

Members cannot receive salary increases and their retro payments until the parties 
have an agreement on all of the articles in the contract, including language covering 
late-start Wednesdays. 
  
Keeping you informed 

Throughout the bargaining process, the District will communicate an accurate and 
transparent account of the bargaining process. Updates on negotiations sessions will be 



shared by email and posted on the Negotiations Webpage, which can be found in the 
Human Resources Department section of the district website. 
  
Next Steps 

The next mediation session is on October 4. The GBSD is committed to meeting in 
good faith with the union to resolve our differences and find common ground. 
 
Questions? 

You can email your questions to: negotiations@gresham.k12.or.us 

 

 

 

https://www.gresham.k12.or.us/Page/8995
/Volumes/GoogleDrive/My%20Drive/AV%20Archive%2011_2019/Transfers%20from%20the%20desktop/21-22/Negotiations%2021-22/Negotiations%20Update/negotiations@gresham.k12.or.us

